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Officers Present 
Heather Ducchow Chairman 
Jean Drzyzgula  Vice Chairman 
Dave Price  Secretary 
 
Council Members Present 
Jean Bennett  Collections 
Thad Grudzien  Naturalist 
Steve Murray  Birds of Prey 
Jean Noosinow  Gallery Guide/Silver Sage Store   
Marge Trayser  Admissions 
Sigrid Von Hurst BHTM 
 
Staff Present 
Dana Whitelaw  Executive Director 
Christina Cid  Director of Programs 
Shannon Campbell Volunteer Coordinator 
 
1. The VAC meeting was called to order by the vice chairman at 2:00 pm in the board room.  
 
2. Staff Reports: 

 
a. Executive Director—Dana announced that the museum just received a $1 million grant from 

Robert and Mercedes Eichholz to renovate the BHTM exhibits.  This is the museum’s first grant 
of that size since 2004, when a former trustee donated $1 million to renovate the collections 
vault.   Museum attendance is up significantly through November; however, visitor attendance 
in December has been slow.  Café sales are down.  The Simpkins cougar painting is being moved 
to make café access easier for visitors.  The museum is taking bids for a digital donor board.  The 
digital board would replace the current board which is updated by hand, a laborious process. 

 
b. Director of Programs—Christina said the museum is continuing to focus on diversity, equity, 

accessibility and inclusion.  The staff is looking at training options to help volunteers support this 
mission.  The museum is beginning to work toward Association of Zoos and Aquariums (AZA) 
certification.  The certification requirements are very rigorous.  Only about 10 percent of animal 
facilities across the county qualify for AZA certification.  One of these requirements is a 
perimeter fence.  Also, interpretive messaging focused on conservation is important.  The 
museum already does this in many areas.  The daily reptile encounters has been put on hold 
while selected Desertarium animals are trained to freely chose to participate in the program and 
whether they want to be handled or not. 

 
c. Volunteer Coordinator—Shannon announced that Dana Foster has been hired as the museum’s 

new grants and development associate.  The museum is currently interviewing to fill a full-time 
position on the wildlife staff.  Shannon reminded everyone that the museum will be closed on 
Christmas Day; however, it will be open on New Years Day.   
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3. Old Business:  No old business was raised at the meeting.  
 

4. New Business and New Ideas:  Shannon is investigating the possibility of holding quarterly 
volunteer meetings.  These meeting would provide the opportunity for various staff 
members to update volunteers on their department’s activities, similar to the updates staff 
members provide at VAC meetings.  The meetings could also be the setting for training and 
award presentations.  Shannon asked VAC members for their thoughts about quarterly 
volunteer meetings.  VAC comments were generally positive; however, it was pointed out 
that getting enough attendance to make the meetings worthwhile could be a challenge. 

 
5. Team Lead Reports: 
 

a. Silver Sage Store—Jean Noosinow passed around a basket of items from the store.  The items 
included a jump rope, a compact disc with Holiday music, several books about diversity, and a 
winter/snow book for young children. 

 
b. Birds of Prey—Steve said that the BOP team has two new birds; a barred owl named Number 

Two and a gyrfalcon named Granite.  The gyrfalcon is a retired falconry bird and is very 
comfortable around people.  The interior of the new mew is almost finished.  Most of the work 
is now being done on the exterior of the building.  Hopefully, it will be done before winter 
weather become severe.  Also, the team is looking forward to having the new staff position 
filled. 

 
c. Admissions—Marge reported that the museum had over 11,500 visitors in November and that  

admissions revenue for the month was $58,000; 20% above budget for the month.  Also, the 
museum had over 900 visitors the day after Thanksgiving.  The visitor count is low so far this 
month; however, it is expected to increase during the latter half of the month.  In addition, gift 
memberships have been in high demand this month along with Adopt-An-Animal sales.  
Approximately 300 members signed up to attend Membership Night; however, only about 250 
showed up … probably due to snowy weather.  Finally, the Altru system was not processing 
admissions or store receipts for a time last week.  It should be fixed by now. 

 
d. Desertarium—Jean Drzyzgula said that the museum’s baby rattlesnake has now shed its skin for 

the third time.  Also, the daily Desertarium program has been put on hold while the animals are 
being trained to voluntarily interact with visitor.  This training is important for the animals’ 
welfare. 

 
e. Living History—Shannon said that the Father Christmas events went very well.  Emily Agan, who 

was a summer intern this year, has now been hired as a full-time living history interpreter.  Emily 
has been cleaning and organizing the living history loft. 
 

f. Naturalist—Thad said the naturalist team was fully manned and everything was going well. 
 

g. Collections—Jean Bennett has replaced Nancy Horton as the collection team’s VAC 
representative.  The team is now putting together an art exhibit highlighting the work of Rick 
Barstow.  The museum has a very interesting video of Barstow creating a pastel drawing.  The 
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team has also begun a long-term project to inspect and catalog the museum’s entire collection 
of artifacts. 

 
h. BHTM—Sigrid said the BHTM team had its second meeting with Curator of Western History 

Laura Ferguson.  The meeting was very productive.  The team will continue to meet with Laura 
on a regular basis. 

 
i. Photography—Heather said the photography team may soon have a new member.  She also 

reported that the team was planning a meeting in January.  
 
7. Something Nice to Say about Someone or Something: 
 

a. Heather wanted to recognized Shannon and Erica Pelley for organizing a wonderful Holiday 
party for museum volunteers.  It was a fun get-together! 

 
b. Thad thanked the naturalist team for covering his nature walks while he was on vacation. 

 
c. Sigrid wanted to thank Emily Agan for organizing the living history loft area. 

 
8. Reminder:  The next VAC meeting will be on Tuesday/15 January at 2:00 pm in the board room. 
 
9. The meeting was adjourned at 3:30 pm. 
 
Dave Price 
VAC Secretary 


