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Officers Present 
Heather Duchow Chairman 
Jean Drzyzgula  Vice Chairman 
Dave Price  Secretary 
 
Council Members Present 
Jim Boehlke  Living History 
Thad Grudzien  Naturalist 
Nancy Horton  Collections 
Jean Noosinow  Gallery Guide/Silver Sage Store  
Siobhan Sullivan Newsletter  
Marge Trayser  Admissions 
Sigrid Von Hurst BHTM 
 
Staff Present 
Dana Whitelaw  Executive Director 
Shannon Campbell Volunteer Coordinator 
 
1. The VAC meeting was called to order by the chairman at 2:00 pm in the board room.  
 
2. Staff Reports: 

 
a. Executive Director—Dana said the museum is starting to think about how to evaluate various 

activities within the museum as part of a grant project sponsored the Institute of Museum and 
Library Services.  She said the evaluation process will focus on museum programs and how 
information is delivered to visitors.  The goal is to make the evaluation process a positive 
experience for everyone associated with the museum including staff, volunteers, and visitors. 
Ultimately, the process will enhance the experience of visitors by improving museum programs, 
exhibits, and interpretive talks.  She asked VAC members for their thoughts on possible 
evaluation strategies and tools.  The VAC discussed various evaluation approaches and gave 
Dana general feedback. 

 
b. Volunteer Coordinator—Shannon reported that the museum recently hired new staff to support 

the facilities and central services teams.  The museum also has an excellent pool of candidates 
for open collections, wildlife, and store positions.  She announced that interviews for the 
Collections Manager and a new fifth wildlife position are scheduled during the next several 
weeks.  She also reminded everyone that April is volunteer appreciation month and that some 
appropriate activity or event would be scheduled to recognize museum volunteers. 

 
3. Old Business: 
  

a. Shannon said she had surveyed volunteers about what type of volunteer application event(s) 
would be most welcome and the result were evenly split between an evening dinner and a 
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series of luncheon events.  She asked VAC members for their thoughts.  There were comments 
supporting both options.  

 
b. Shannon is still considering quarterly volunteer meetings.  The meeting would be an opportunity 

to do group training and provide staff updates similar to the reports the VAC receives.  Based on 
feedback from the VAC, Shannon will tentatively schedule a volunteer meeting in early April.  
She will plan about an hour of business starting at 10:00 am.  She asked VAC representatives to 
survey their teams to gage volunteer interest in a quarterly meeting.  She would like team 
representatives to give her feedback by the end of February. 
 
Addendum to point b.  In talking w staff, they would like, instead, to see us encourage more 
volunteers to attend the monthly VAC meetings.  We would schedule 2-3 staff to share 
something about their departments, introduce new staff, etc.  The list of presenters would be 
published in advance so volunteers could attend if of particular interest.  We will encourage 
volunteers to submit requests for topics they may like to learn more about or even share w the 
group.   
 

c. Heather reported that the Volunteer Manual does not need to be amended in order to merge 
monthly VAC meetings.  The VAC then approved merging the July and August meetings.  The July 
VAC meeting will happen as planned while the August meeting will be cancelled.  August 
business will be handled at the July meeting or be held over until the September meeting.   

 
4. New Business and New Ideas:  Sigrid suggested that the daily program inserts in the museum’s map 

hand-outs have a publication date so it is easy to determine if the information is current or out-of-
date.  

 
5. Team Lead Reports: 
 

a. Silver Sage Store—Jean Noosinow said the store will soon have some new items that go with the 
April Coppini art exhibit that opens in March. 

 
b. Collections—Nancy said that the exhibit cleaning was a major undertaking that took lots of hard 

work.  It was a great team effort! 
 

c. BHTM—Sigrid said the BHTM cleaning team did a wonderful job.  She also said that the BHTM 
team has enough volunteers to cover the upcoming Free Day. 

 
d. Living History—Jim reported that the 19th Century Making and Mending program was a great 

success.  He said most participants stay over an hour.  Several VAC member voices strong 
agreement.  The Miller Ranch will be manned daily for spring break starting on 25 March.  Also, 
the Oregon Encounters program is scheduled for 16 April. 

 
e. Admissions—Marge reported that museum attendance is light so far this month, but on-track to 

meet the February target.  The admissions team is ready for Free Day this Saturday/23 February.  
She also reminded everyone that there is another Free Day planned for 13 April.  In addition, Sky 
Hunter tickets will be available for purchase on-line.  Finally, Nicole Swarts and Julie Sturges plan 
to bring the admissions and store teams together for diversity, equity, accessibility and inclusion 
training. 
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f. Naturalist—Thad said everything is going well for the naturalist team. 

 
g. Desertarium—Jean Drzyzgula said the desertarium staff is making progress training the museum 

tortoises.  The next step is to introduce the tortoises to unfamiliar people.  Volunteers are 
invited to participate.  Participation only takes a few minutes.  Contact a member of the 
desertarium team if you are interested in participating in the training.  The museum’s bearded 
dragon is currently being trained to voluntarily enter a travel carrier.  Also, the baby rattlesnake 
has just finished shedding again.  It now has three segments on its rattle. 

 
h. Photography—Heather said the photography team is fully staffed with volunteers.  Dave Stalker 

took photographs of the exhibit cleaning process.  Also, the team has LED lights, but has not 
been using them to full advantage. 

 
i. Newsletter—Siobhan said the newsletter team is doing well. 

 
j. Birds of Prey—Shannon said Ellen Johnson is the new wildlife associate.  Interviews to fill 

another wildlife position are scheduled next week.  She reported that the BoP team is beginning 
to train birds for the Sky Hunters program.  Also, the team is looking for one more narrator for 
the Raptors of the Desert Sky program.  Winter weather has slowed work on the new mew.   

 
7. Something Nice to Say about Someone or Something: 
 

a. Nancy thanked Ann and Frank Graham for all their help during the exhibit cleaning!  She also 
thanked Frank for donating a long-reach dusting apparatus.  Nancy wanted to recognize and 
thank Darla Mercer for organizing the cleaning effort! 

 
b. Sigrid thanked everyone who helped clean the BHTM exhibit. 

 
c. Siobhan wanted to recognize Steve Tosi for the new colorful format in the museum’s Happening 

publication. 
 
8. Reminder:  The next VAC meeting will be on Tuesday/19 March at 2:00 pm in the board room. 
 
9. The meeting was adjourned at 3:15 pm. 
 
Dave Price 
VAC Secretary 


